Project management

The course consists of

lectures
exercises
discussions , seminar, visits

The student assessment is based on the exercises, and participation

At the end of the course the students should

to be able to plan a project
to be able to assess a project plan

to understand the different aspects of project management

Problem tree

‘ De-forestation and forest degradation

T
‘ Wasteful use and poor management of forests ‘

Project cycle

| Additional studies |

‘ Background studies

Evaluation

id
Reporting

Implementation

Assessment of
relevance

Decision making

Mobilization

Inadequate Unclear Forests are Inefficient Low priority
legal land exploited farming of forest
framework administrat- without requires conservat-

Traditional
and modern
administrat-
ion
concurrently

needs

\

WAV
(rootcasses 1] /' /\

ion investing in more and ion
their renewal more land to
» i satisfy the
\
\

Feasibility

Unclear land administration

I

Weak political
system

~—

Demarcation of
farms inadequate
or lacking

Slow handling of
land ownership
issues

Inadequate
skills and
know-how

Lack of
equipment

Shortage of funds




Project purpose

‘ Farms demarcated ‘

Necessary
skills and
know-how
available

Necessary
equipment
available

Necessary funds
available

Needed activities:

Training — transfer of skills and know-how
Purchase of equipment

Financing demarcation work
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Assumptions

Assumptions

Verification refers to sources, from which the chan ges
in the indicators can be followed up

Indicators have to be measurable or observable.

‘ Activities

As a result of the problem tree analysis we have
defined

The overall
objective

— ’ Improve land administration

The project ’ Demarcation of farms

purpose

Expected
results
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’ Demarcation of farms in process

Logical framework analysis of the example project

OVERALL
OBJECTIVE

Improve land
administration

| INDICATORS

|[ SOURCE OF VERIFICATION

| [ AssumpTions |

Sustainable use of
forests

Field observations, statistics,
studies, research

PROJECT PURPOSE

Demarcation of
farms |

Farms
demarcated and
mapped
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Field observations, land
register, maps

Legislation is
rclarified

Land
administration
simplified

RESULTS

Sufficient know-how
Necessary
equipment Sufficient
funding

Trained staff
Adequate
equipment
Sulfficient funding
for the activities

Project’s reporting
Observations and
inventories Accounting

ACTIVITIES

Training
Procurement of
equipment Financial
support

Courses and
scholarships
Equipment

Money

Vacant positions
filled and needed
new ones are
established

Accounting

Trainees available

[ Financial

administration of the
country satisfactory
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